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Our mission is to explore high-risk projects







Our vision to create a transformational spiral of engagement

Long-Term Strategy: Develop faculty and administrative 
champions who pilot programs and drive innovations 
back into existing processes

Tactics: Incentivize faculty to participate through royalty 
agreements and push production and teaching 
responsibilities directly to them

Problems
• Low faculty engagement with online programs
• No University center for online instruction
• Low available resources

Goals
• Higher quantity of online programs; consolidation 

of digital education
• Surface major obstacles; streamline processes
• Create Cultural Change around digital education



Engagement is scalable



Structure is a paradox



Education is generative, so there is always hope




